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Organisation:  Jota Group 

Date & Time:  12/11/2024 

Audit Title (scope): FIA 2-Star Environmental Accreditation Full system - Part 1 Core 

Reference Standards: FIA 2-Star Environmental Accreditation 

Reference Procedures: All 

Audit Location:  Stubby Grove Farm, Bells Yew, Green TN3 9BT 

Remote 

Auditor Name:  Oliver Leaney (External Environmental Consultant) 

Auditees:  Tim Rocker (Sustainability Manager) 
 

IntroducƟon and ObjecƟves of this Audit: 
This audit aims to provide an overview of the management processes and documentation, 
confirming their presence and highlighting areas requiring attention. It is, in effect, an ‘Integrated 
Management System Audit’. 

This audit will systematically sample requirements of the applicable standards, reviewing 
documented information and current practices and records.  This audit does not intend to 
investigate each subject thoroughly, in-depth, but rather to carry out an overall ‘full review’, 
highlighting relative compliance to the standard and indicating potential weaker areas for ongoing 
development. 

NB: This audit is conducted against the requirements of:  
 FIA 2-Star Environmental Accreditation 

 
Key 

 Best Practice  Observation / Opportunity for Improvement  Nonconformity 

This audit is based upon discussion, observation, and sampling of documentation in the time 
available; therefore, nonconformities may exist that have not been identified. 
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1. The OrganisaƟon and its Senior Management demonstrate a clear 
commitment to Environmental Management 

The auditor has been invited to the organisation management system, which is located on an online 
platform called Microsoft Teams. The management system consists of two areas: 
SharePoint – Processes and procedures 
Toolbox – Interactive risk assessment software that includes an audit program, legal register, 
objectives, and corrective action log. 
 

SharePoint 

 

Toolbox 

 
 
The auditor has sampled the roles and responsibilities section of the Toolbox, where it has been 
evidenced that a Sustainability Manager & the EMS Team have been communicated: 
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The Policy (version 1.6) has been identified in the Management system and is in line with the 
ISO14001:2025 requirements. Director Sam Hignett signed it on 07/11/2024, which demonstrates 
leadership commitment. 

 
 

Environmental responsibilities have been communicated to the leadership team through the roles 
and responsibilities section of the Toolbox. Below is a sample taken that describes their 
responsibilities: 

 
 
The management system's scope can be identified in the manual (version 1); the current scope is 
“The engineering, build, preparation and running of racing cars for competitive sport.” 
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2. Clearly defined Environmental ObjecƟves and Targets are established 

The auditor has sampled the EMS Procedures, which is currently on version 1.2. This document 
communicates how the organisation maintains their environmental objectives: 
 

 
For any risks associated with a high score, an objective should be set to monitor and reduce the risk. 
Below is the risk acceptance RAG system: 
 

 
Objectives have been identified on the Toolbox. These areas are: 
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OFI—The auditor would recommend updaƟng the status report. Best pracƟce 
would require a quarƟle review. It is advised to hold a Q3/4 review on each 
objecƟve. The auditor will want to see the status, progress or not, and what you 
have been / are doing. 

The auditor has reviewed the Environmental Aspects register, and the high-risk areas have 
objectives associated with them: 

 
 

OFI—The auditor would advise the organisaƟon to be more specific about how 
it is going to reduce its carbon footprint. TransportaƟon greatly impacts the 
environment, and its industry is based on the fastest combusƟon engine using 
fossil fuels. The auditor would want to see more specificaƟons for the objecƟve 
with a five-year goal, considering less carbon-intensive alternaƟves, e.g. moving 
into Formula E. 

3. CommunicaƟon, Training and ConsultaƟon on Environmental Issues are 
carried out 

The auditor has sampled the EMS Procedures, currently on version 1.2. This communicates the 
following areas 

 Training and Awareness 
 Suppliers 
 Internal and external communication (inc complaints) 
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Training & Awareness 

 

 

 

Suppliers 

 

 

 

Internal & external communications 
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OFI – The auditor did not evidence any controls in communicaƟng the EMS to 
Temporary staff. It may be an opportunity to review this.  

4. Compliance with relevant Environmental Regulatory Requirements is 
demonstrated 

The auditor sampled the statutory and regulatory compliance procedures in the EMS Procedures. 
Below is a sample of the document: 

 

 

 
It states that their external ISO consultants, AvISO, update the legal register every quarter. Below is a 
sample of the legal register located on Toolbox: 

 
This has been reviewed and is up to date. 
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5. Environmental performance is Measured and Monitored 

Section 8 of the standard communicates the following areas of environmental impact: 
1. Energy use (8) 
2. Water consumption (9) 
3. Waste Management (10) 
4. Issues related to ground & water pollution are identified and managed (11) 
5. Supply chain / Procurement of materials (12) 
6. Transport (13) 
7. Biodiversity and Heritage (14) 
8. Noise (15) 
9. Air Quality (16) 
10. Carbon emissions (17) 

KPI Associated with the above requirements: 
Areas – 1,9,6 & 10 

 

Areas - 3 

 
Areas - 5 
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OFI—This secƟon of the audit (1-10) would be an opportunity to review the KPIs 
for the relevant standard environmental control areas. InformaƟon from the 
GAP analysis idenƟfies a comprehensive list of quesƟons that these KPIs should 
answer.  

Areas of risk identified from the 1-10 list 
Areas - 4 

 

Areas - 2 
 

 
Areas - 8 
 

 

Areas - 3 
 

 

Areas – 6, 10 
 

 

Areas - 5 
 

 

Areas - 7 
 

 

Areas - 3 
 

 
Areas - 1 

 

Areas – 9 

 
 
All of these environmental risk areas have an output of an objective linked to them.  

6. Processes for Internal AudiƟng (check performance), DocumentaƟon and 
Record Keeping are established 

The procedure for internal audits has been identified and is located in the EMS Procedures 
document. Below is the section: 
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It was not possible to review near misses, which was communicated in the corrective actions 
procedure: 

 

OFI—It would be advised to review the correcƟve acƟon secƟon of the 
procedure and ensure that the near misses procedure is communicated.  

The auditor would review the document under Emergency Preparedness as not all the emergencies 
stated are communicated: 
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OFI - A review of the secƟon Emergency Preparedness is needed as it is missing 
secƟons idenƟfied as their emergency situaƟons.  

An Audit program has been identified in the Toolbox. Below is a section of the audit program: 

 

OFI—It would be an opportunity to review the requirements of the standard 
regarding internal audits, as the auditor would assume that an emergency 
preparedness or Aspects and impacts audit would need to be conducted on an 
annual basis. Also, it would be an opportunity to communicate an Audit 
Program for 2024 and 2025 on the Toolbox.  

7. Key Environmental Aspects/Impacts are IdenƟfied and Managed 

As per section 5 of this report, all 17 areas (1-10) of environmental impacts have been identified and 
have controls (objectives) to monitor the organisations' usage with the aim of reducing their impact 
on the environment.  
 
 
End of report. 


